Friday, August 16
ALL STAFF
Arrive at Pearl 1:00 p.m. to 5:00 p.m.

If you need to participate in some “wild” thingd@rto our meeting, then you may arrive
anytime after 1:00 pm on Friday to drive, race,ahetc.

Friday
S:100 PM. - B:30 PaIM. e e Staff meggin
6:30 P.M. - 8:00 PM. oo Staff dinnésh fry)
8:00 p.m. — until e e e -2 OTATE MBIRY

All staff should be prepared to discuss severatsmcluding:
Past legislative session

Next legislative session

Staff concerns of any kind (don’t hold back)
Scheduling

Constituent services

2003

Budget

NouokrwhE

Anyone wishing to stay overnight at the academykhnotify Sasha Dearman at
359-4065 by Thursday morning.

Saturday, August 17th
STAFF & AGENCY HEADS

Gary Anderson, Bob Rohrlack, Steve Hale, Janice@BBrooks, Charles Chisholm,
Robert Latham, Gen. James Lipscomb, Gen. EltonyBBavid Huggins, Col. Claiborne,
Don Strange, Rica Lewis-Payton, Robert JohnsonhditBoyd, Richard Davidson,
Kathy Fortenberry, Felicia Gavin, Jill Jumper, RpiKinney, Lee Ann Mayo, Peyton
Prospere, Kelly Riley, John Sewell, Wanda Smithm@rita Tell, Fred Zeytoonijian,
Stacey Ferreri, Bill Renick and Marilyn Byrd.

7:00 a.m. - 8:00 @M. oot Breakffas Academy
8:00 a.m. -11:00 @.M. oo e Meet wiBovernor
11:30 a.m. — 1:00 P.M. coiviii it e e e e e LUNCH

1:00 p.m. —6:00 P.M. coeviii i e e e e MeET WiGBOVETNOT
6:00 p.M. = 7:30 P.M. i e e DINNEEEBK)

7:30 p.m. —until Meetith Governor



Agency Directors will be asked to discuss spegifgjects, concerns, challenges, and etc.
of their agency, i.e.

Budget

Past legislation

Future legislation

Working relationship with the Governor’s Office

2003

agrwnhE

Sunday, August 18
STAFF AND GOVERNOR ONLY

Boyd, Davidson, Fortenberry, Gavin, Jumper, Kinrdgyo, Prospere, Riley, Sewell,
Smith, Tell, Zeytoonjian, Ferreri, Renick and Byrd.

7:00a.m. —8:00a.m. ..cccoiiiiiii i i eei e i e ee e ... Breakfast

8:00 a.m. 21:00 @M. .ot e STAFF With GoOvernor
(wrap up)

11:00 a.m. Y X | (1 g

Dress will be casual.
Meetings are mandatory. Please be on time. Dinesftior Pearl Training Academy
(MLEOTA) are available from Marilyn at 359-4066 $asha at 359-4065.



